Pierce County Fire Chiefs’ Association

Regular Meeting Minutes

October 7, 2004

Central Pierce Fire & Rescue Station 6-0

1. Call to Order
The October 7, 2004 regular meeting of the Pierce County Fire Chiefs’ Association was called to order by President Paul Webb at 9:03 a.m.  Those in attendance were: Alan Predmore, Buckley FD; Chris Jensen, DuPont FD; John Harris, McChord AFB FD; Merle Frank, Puyallup FD; Jeff Jensen, Tacoma FD; Gary Steinhoff, Tacoma FD; Paul Webb, PCFD #2; Rick Bleecker, PCFD #3; Stephen Murphy, PCFD #3; Bob Black, PCFD #5; Eric Watson, PCFD #5; Bill Jarmon, PCFD #5; Jack Andren, PCFD #6; Doug Willis, PCFD #6; Sue Tucker, PCFD #6; Judy Murphy, PCFD #6; Kevin Hucke, PCFD #13; Andy McAfee, PCFD #14; Doug Baldwin, PCFD #14; Bob Vellias, PCFD #17; Reggie Romines, PCFD #21; Garry Olson, PCFD #23; Steve Bailey, PCDEM; Ken Parrish, PCDEM; Wayne Wienholz, PCFPB; Dic Gribbon, PSCAA; Cindy Morey, ARC; Lee Morey, ARC; Jeff Kinne, Boeing Auburn/Frederickson; Chuck Frame, DNR; and Recorder Denise Menge.

2. Flag Salute
Jack Andren led the flag salute.

3. Approval of Minutes
It was moved and seconded to approve the September 2, 2004 minutes.  MOTION CARRIED.

4. Treasurer’s Report
This was moved to later in the meeting as Bob Black was not present yet.

5. Correspondence
Nothing at this time.

6. Introductions
Self introductions were made around the room.

7. Guest Speakers/Program
President Webb introduced R.J. McIntosh from COSCOM Aerospace International to speak on interoperability communications.  R.J. thanked the association for the opportunity to be here today and also introduced Reed Fairburn and Dr. Tim Claircoper.  Dr. Claircoper stated he has worked with the Police and Fire Chaplain programs for a number of years.  Fire Departments has been a vital part of his life for the last number of years.  He has been working on national CISM and got to know R.J. through a conference they both attended in 2000.  R.J. had been working on developing a technology for communications issues with the black boxes on airplanes.  Using low earth orbiting satellites he has developed a reasonable form to communicate for fire, law enforcement, etc.  R.J. distributed a form for people to write down their name and e-mail address if interested in receiving a copy of the presentation today.  R.J. went on to give his presentation (copy attached).  COSCOM is a local company that provides always available communication.  They are providing a secure voice, data and GPS mobile communications.  They are not looking at replacing current hardware, just enhancing what you already have.  It is not dependent on land-based forms of communications.  They have three (3) pilot programs:  King County Sheriffs Office and Washington State Patrol, Tukwila Police Department and Nawajo Nation.

What is it from the fire service that you need to see in the field?  What is being proposed, if you will, is a regional, federally funded, study that would take approximately twelve (12) months.  The money or funding will not come to CosCom, it would go to a lead fire agency.  Discussion followed.  The question was asked how much the system costs.  R.J. responded that the cost is $99.00 per month per unit or terminal.  This is right in line and competitive with terrestrial or land-based options.  R.J. stated this is an opportunity for the fire service to come together and launch a study directly for the fire services wants, needs and desires.  President Webb thanked R.J. for his presentation.

President Webb called a break at 9:45 a.m. for five (5) minutes.

President Webb called the meeting back to order at 9:50 a.m.

Treasurer’s Report

Bob Black reported the month of September began with $10,044.95 with earnings of $0.98 in interest and expenses of $1,992.10 for an ending balance of $8,053.83.  It was moved and seconded to approve the Treasurer’s Report as presented.  MOTION CARRIED.

8. American Red Cross

Cindy reported they had an easy month with only four (4) incidents with a total of eight 
(8) people helped.  They have thirty (30) people in Florida helping with the hurricanes 
damage.

9. Department of Emergency Management

Steve Bailey introduced Ken Parrish who is Ed Reed’s replacement.  Ken has a long 
history with Emergency Management and will be a great asset to PCDEM.


Steve stated regarding the presentation given today, there are other things going on in this 
area and we may want to see what else is out there as well as look at bigger issues.


Steve reported that with Homeland Security, we are currently between grant phases.  You 
need to get involved if you are interested in 2005 grants.  The dollar amount should be 
about the same as 2004.  It may be hard with the dollar amount staying the same as the 
amount going to the State may decrease by 30% and more going to the urban areas.  For 
2004 it was 2.2 million, for 2005 it may be 1.5 or 1.6 million.  It is important to stay 
involved in the process.  As far as interoperability, they are looking at getting a small 
craft with side scanning sonar to scan the hulls of ships, which also has a helicopter down 
link.  They are developing a mutual aid plan with King County on this.  The equipment 
committee will be working on figuring out what to spend the 2005 grant money on.  We 
need to think long term.  Also, a Sheriff Deputy will be assigned to DEM for one-year, 
full-time.  Training is going well.  They are estimating 1,500 people going through 
training by the end of this year.


Steve reported on NIMS and it is not just ICS.  There are changes in incident command 
and what is in NIMS is small, the other components are the big issue.  Ken Parrish is 
going to be put in charge of the NIMS implementation in Pierce County.  There is an 
IS700 program online that takes approximately thirty (30) minutes to complete and you 
get a receive a certificate when completed.  He encourages everyone to be doing this.  
The training committee will be getting the word out on this.  We are supposed to be fully 
operational with NIMS by 2006 according to grant wording.


Paul Webb stated there was a presentation given a couple of months ago at RCC that 
showed that NIMS is not just ICS, it is a life style change for the fire service.  This would 
be a good presentation to have at this meeting.  Ken will coordinate this with Alan 
Predmore.


Steve reported on PCWARN.  This is a system designed to get information on Homeland 
Security issues and also natural hazards information out to those who need to know.  
They wan to make this system as inclusive as possible.  Andy stated he is disappointed 
with NWWARN and hopes that this won’t be similar to it.  Steve stated that is not the 
plan.  They are still working through the logistics and hope to come out with an 
announcement in the next couple of weeks on how to sign up for the service, etc.  Ken 
has been approved through the Department of Homeland Security to receive top-secret 
clearance.  He is one out of five in this State to be approved.  He stated the process 
involves an eighteen-month very complicated and exhaustive background investigation.  
The PCWARN will be rolled out slowly and the information should go to the Public 
Safety Group, which consists of Chiefs of Departments and Management Staff, possibly 
down to Battalion Chiefs, however, not down to the firefighters and paramedics yet.  
They will test the program and get feedback.  It will work with any cell phone and/or 
pager.  There will be no charge, just need to sign up to receive it.

10. EMS

Judy Murphy reported Norma had called her and asked her to share the following:  Last 
meeting Norma had presented a SARS Control and Operations Policy from Cindy Miron 
at the Health Department.  It has been taken to the Operations Committee and the EMS 
Council.  There was consensus to go ahead with it.


Judy reported that a patient tracking system pilot will go live on November 1st.


Judy informed everyone that they should be receiving something in the mail soon 
regarding the Military/Civilian Integration Drill.  This drill will be held on November 
17th and we have 55 spaces available for fire service.  It will be a full day at Gray Army 
Airfield on Fort Lewis and it is recommended that Battalion Chief and above attend.  
Contact Judy Harmon at PCDEM (798-2810) for more information.  Due to security 
issues, there will be a staging area at the Tacoma Dome and then Pierce Transit will 
shuttle people to the airfield.


President Webb congratulated Judy Murphy on her advancement to EMS Administrator.


President Webb stated any input for the 2005 grant needs to go to the Global Assessment 
Committee.  The Global Assessment Committee members are Doug Willis, Ron Hiraki, 
Erik Watson, Tim Pierce and Tom Henderson.

11. Fire Marshal
Nothing a this time.

12. State Chiefs/Western Chiefs

Jeff Jensen reported they are down to two (2) final candidates.  They will hopefully hire 
someone by the end of the month.  The candidates are Mike Brown and someone who is 
currently running the Texas State Chiefs Association.


Andy McAfee stated Jim Broman held several meetings last week regarding the Fire 
Training Academy.  He will get the report that Jim Broman presented to Chief Porter and 
forward to Denise to send out on e-mail.  It would be a good idea to contact Jim Broman 
with any concerns.  President Webb requested this be placed on the Executive Board 
Agenda for discussion.  Alan Predmore stated he has a business plan document regarding 
this subject and will have it sent out via e-mail as well.  Discussion followed.

13. PS Clean Air Agency
Nothing at this time.

14. PC Fire Commissioners
Bill Jarmon reported the annual conference is at SeaTac next week, September 21, 22 and 23.  Bill stated he would like to be involved in the funding options of the training academy.

15. EMS

Nothing at this time.

16. Training
Nothing at this time.  President Webb requested this be placed on the Executive Board agenda to have someone assigned to this.

17. Education Committee – Speaker/Training Opportunity
Andy McAfee stated there is a forcible entry prop at Buckley.

18. Program/Speaker Committee
Alan Predmore requested any ideas, suggestions, etc. be sent to him.

19. Legislative Caucus Committee

Nothing at this time.

20. Nominating Committee
President Webb stated the Nominating Committee recommended the following slate of officers at the last meeting:


President

Merle Frank


Vice President

Alan Predmore


Secretary

Wayne Weinholz


Treasurer

Bob Black


Trustee 1

Gary Franz


Trustee 2

Ed Goodlet

Nominations were open to the floor.  There were none.  Nominations were closed.  Jack Andren moved and Doug Willis seconded to approve the nominated slate of officers by acclamation as presented.  MOTION CARRIED.

21. Banquet Committee – Awards Committee
Wayne Weinholz reported the banquet will be held at the Liberty Theater on December 9th.  Peninsula High School Jazz Choir be performing.  The management at the theater is going to set up a little differently this year.  The cost will be $25.00 to $30.00 per person.

22. Audit Committee – Dormant
23. Fire Benefit Charge Committee – Dormant
24. Emergency Management Committee
Nothing at this time.

25. Fire Marshal Task Force
Nothing at this time.

26. Unfinished Business
Nothing at this time.

27. New Business
Nothing at this time.

28. Good of the Order

Reggie asked if there was an update on the MAKO Users group meeting.  President 
Webb stated the maintenance costs for 2004 will be carried forward to 2005.  Koree 
Baker at Lakewood can be contacted for more information on the exact cost.  Jack 
Andren stated the equipment replacement fund will need to be addressed.


Wayne Wienholz encouraged the Fire Prevention and Public Education people to attend 
the Fire Marshal Forum next Thursday at the Golden Steer in Kent from 10:00 to 2:00.


Steve Bailey reported DEM will be moving the first week of November.  The November 
PCFCA meeting is scheduled to be held there and they won’t be moved in yet.  President 
Webb stated the November meeting will be held at Lakewood at either Station 2-1 or 2-0.


President Webb stated there is a Fire Comm Users meeting today at 2:00.

29. Adjournment
With there being no further business, it was moved and seconded to adjourn the meeting.  MOTION CARRIED.  The meeting adjourned at 11:02 a.m.

Respectfully Submitted,

Denise Menge

Recording Secretary

The next meeting will be November 4, 2004 at Lakewood Fire Department beginning at 9:00 a.m.
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